Posture and Mobility Group

Finance Sub-Committee Meeting

31st October 2011, BHTA, London

	Present: 

Kirsty-Ann Cutler 

 (KAC) via teleconference             

Barend ter Haar

 (BtH)
James Hollington                      (JH)
Rakesh Shukla - Chair
 (RS)

Minutes: Olwen Ellis

 (OE)

Apologies: Clare Wright          (CW)
1) Apologies for absence: CW attending a meeting with Ruth Owen of Whizz-Kidz at the same time.
2) Minutes of previous meeting: minutes of July 1st 2011 meeting approved.
Confirmation that OE would continue with book-keeping role, which will be reflected in her monthly salary. OE will continue to make online payments of PMG invoices and bills, with referral to RS where necessary.
3) End of Year Accounts, 2010:  from the £130,000 deposited in the PMG account by Meeting Makers on 29th October 2010, a total of £70,000 was paid in dividends to BSRM, PMG and SPMN in December 2010/Jan 2011. The remaining £60,000 to be held outside the PMG end of year accounts, as further dividends may be due, with some money possibly owed back to Meeting Makers too.
4)  2010 International Conference:  BtH reported that he had met with the solicitor Maurice Nichols, who has drafted letters for PMG to send to Meeting Makers.  Delay because of the recent AQP activity which BtH has been involved with on behalf of PMG.  Final accounts for the 2010 Conference cannot yet be signed off therefore. 

5) Direct Debit (DD)
i) BtH reported that in discussions with NatWest, OE had been advised that the cost of the DD facility would be prohibitive to PMG, with no assurance that the group would qualify to be a DD originator. NatWest advised that using a DD bureau would be more suitable for PMG’s requirements and budget.
ii) BtH had investigated the suggested company SmartDebit who specialise in not-for-profit customers, and papers setting out the application process were tabled.   It was agreed to recommend to PMG executive that this DD facility should be approved, with RS to handle the application to SmartDebit.
iii) JH to consult Alienation Digital about adding the DD payment option to the membership subscription pages on the website.

iv) BtH recommended that only members taking up the DD option should be eligible for the £25 membership fee, with those paying annually online or by cheque to be charged £40.  JH to take this recommendation to the executive, as concerns that this could represent an increase in membership fee, which would need ratifying by AGM.
6) NTE sub-cttee feedback 

    a) KAC reported back from the 25th October meeting of NTE sub-cttee, and asked that  

     Finance sub-committee recommend the following for ratification by PMG executive:

i) change to use the exhibition builders Foremarke for NTE 2012 in place of Formula
ii) keep stand and delegate prices pegged at 2011 levels, with slight change in package for stands to stop the abuse of the free delegate places by some companies
iii) to offer discount Gala dinner prices to companies, as no longer included in the stand package

iv) instead of 5 full bursaries as in 2011, suggest 4 half bursaries and 3 full bursaries.  It was agreed to recommend the option of a back-up £1,000 for bursaries, should there be a high number of deserving applications 
b) NTE accounts and budget – RS to amend these, as calculations need to be shown exclusive of VAT.

c) Day visitors – suggested prices approved for recommendation, but exec to discuss the policing of this further.
d) Book Tokens – recommend to continue with these at same level of £25.
e) Sponsorship – KAC explained that finding sponsors other than for the regular items has always proved difficult, with companies already paying for their stands and general overheads.  Perhaps think about packages as at 2010. Discuss with Hayley Webb.
f) Warwick Instalment plan – RS provided 4 instalment cheques for OE to post to Warwick at the relevant times, as per the Payment Plan provided.
7) 2012 Budget – RS to provide a summary, for discussion via email.

8) Office Housekeeping

i) approval given for OE to change PMG internet provider 

ii) approval for new PMG laptop purchase
9) AOB
i) BtH requested that Lord Howe’s recent report of the Lords debate on the Health and Social Care bill should be posted on PMG website.

ii) OE/RS to contact HSBC re making international transfer payments
     10)  Date of next meeting: later agreed for 6th February 2012, ahead of exec meeting.
.                                                                                                                                                                                      
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