Posture and Mobility Group

Finance Sub-Committee Meeting

6th February, 2012 

 Hamilton House, Mabledon Place, London, WC1H 9BD
	Present: 

Kirsty-Ann Cutler 
     (KAC) via teleconference 
Olwen Ellis                         (OE) Minutes
Barend ter Haar

     (BtH)

James Hollington                (JH) via teleconference
Clare Wright                       (CW)

Apologies: Rakesh Shukla  (RS)
MISC TOPICS COVERED BEFORE FORMAL MEETING
a) New membership renewal system

i) OE reported on the severe difficulties experienced with so many would-be members contacting her when unable to log-on or access renewal. JH also implicated as OE regularly seeks his advice.
ii) BtH suggested that a clear Renew Here link on Home Page would help.  JH to consider this idea.

iii) OE described a ticket support system which Simon Hukku (SH) has suggested, which would ease OE’s workload leading up to NTE.  OE to request further information from SH.
b) Guidance for NTE and other Speakers: PP presentations

i)  Following on from recent IPEM day, BtH and JH agreed that speakers should be advised to time their PP presentations with 1min per slide being the average.  Therefore to use only 10 slides if the presentation is 10mins long.
ii) OE to add to NTE guidelines for speakers and send to KAC for approval.
c) Online Security 

i) Sage Pay: OE to send details to RS

ii) BtH suggested storing PMG data on The Cloud.  BES has put all its accounting and customer records onto The Cloud recently.

d) Mandates and Signatories 
i)  Recommend that the following be the Signatories of Posture & Mobility Group:

PMG Chair (currently CW)

PMG Treasurer (currently RS)

PMG Secretary (OE)

Chair of NTE (currently KAC)

PMG Vice chair (currently JH)

Finance sub-committee vice chair (currently BtH) 
The above to be formally approved by Executive Committee meeting later in the day and minuted.
ii) Recommend that a DD be set up for VAT quarterly payments, which gives 7 days additional grace on submitting returns and 11 days on making payments. 
ii) Agreed that RS had not been given sufficient guidance and support in his role as PMG treasurer, and this raised the more general issue of Terms of Reference for all chairs.

Subsequent investigations by OE established that Helen Hislop and Carolyn Nichols had done a great deal of work on JDs and committee remits in early 2010.
FORMAL MEETING

1) Apologies for absence: RS apologies due to sickness. BtH took over chairing of meeting.
2) Minutes of previous meeting: minutes of October 31st 2011 meeting approved.

3) Matters arising

Item 3: PMG End of Year Accounts Agreed that both 2010 and 2011 End of Year accounts should be presented at AGM.  OE/RS to circulate.

Item 5: Direct Debit Agreed that the membership retention issue be taken to AGM, with recommendation that only DD gets the lower membership rate of £25.  All other methods of payment to be charged £40. Try to start setting up DD option in June 2012. 

Item 6a iv): NTE bursaries Discussions about the difficulties of sharing out the bursary fund as equitably as possible.  Various suggestions of offering more half bursaries, raising the budget, setting up a concessionary fund.  Concerns expressed re changing rules mid-way through the process.  Agreed to keep things simple and stick within budget. 
NB Bursaries should not have been included in NTE budget and accounts, as it is a separate PMG training expense. OE/RS to amend.
Item 6b: NTE accounts   OE feels the load needs to be shared out more generally across committee membership, with a member of NTE sub-cttee possibly taking charge of the NTE accounts as opposed to RS.  Dave Long suggested as a suitable candidate; KAC to contact him.  OE to distribute the current NTE budget to finance sub-cttee. Request for fortnightly updates on projected income up to NTE.  
Item 6e: NTE Sponsorship  Discussion about the recurring difficulties of raising sponsorship for NTE, although agreed that the key elements have been covered again this year: delegate bags, lanyards, pads and pens.  OE tabled a list of items sourced by Hayley Webb (HW) for ideas to possibly purchase as a special anniversary gift from PMG.  BtH offered BES to sponsor the anniversary mugs from this list. KAC to discuss sourcing of sponsorship with HW.  Agreed that the original offer email needed to be followed up on the phone.
Item 8: OE reported that PMG internet provider has been successfully changed to BT Infinity and will be now be paid via the domestic phone bill; new PMG laptop has also been purchased.

Item 9i): BtH enquired about the Lord Howe report of Lords debate on the Health and Social Care bill being posted on PMG website. JH and OE not had time to follow up.
4) Committee and volunteer discounts at NTE

i) Agreed that a list of eligibility for discounts should be included in committee and sub-committee ToR and that these should be included as costs in each sub-cttee budget.

ii) Budgets to be requested from all sub-cttees by the Oct/Nov finance meeting every year. OE and BtH to discuss with PaM at March 20th meeting.  This presentation of budgets should increase communication between sub-cttees and RS/Treasurer.
5) Meeting Makers update

BtH had not been able to move further forward with this.  Hopes to find time ahead of AGM 2012.

6) Budget 2012

In RS’s absence, BtH gave an assessment of draft budget presented.  Overall outcome looks good. Some further work to be done prior to AGM, and all dependent on success of NTE.

7) AOB

i)  SPMN: no problems foreseen should any funds be forthcoming from merger of PMG and SPMN.  CW’s suggestion for earmarking special activities in Scotland to be taken to executive committee.  If the two charities do become merged, the Charities Commission will need to be informed
ii) NTE IPad:  Recommend purchase of IPad for use by NTE team. Take to exec for approval.
8) Next Meeting   Agreed that another finance meeting is essential before AGM 2012.  OE to contact RS and circulate possible dates.                                                                                                                                                                           
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