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Richmond House

79 Whitehall

London  

SW1A 2NS
24 July 2012
Dear Colleague, 
Transforming NHS Wheelchair services – Accelerating Momentum

It has been widely acknowledged over the past 20 years that there is significant variation in the quality and responsiveness of posture and mobility services in the NHS, and in particular children’s wheelchair service. Some users are waiting too long to receive their wheelchairs. More recently, in its report ‘Health care for disabled children and young people’ the CQC again highlighted variation in quality, access, co-ordination and continuity of care for children with disabilities and mobility solutions. 

Building on previous improvement work, the NHS is making progress and working towards addressing the quality and responsiveness of posture and mobility services:
Improved commissioning

Two SHA pilots in the then NHS East of England and NHS South West looked at how to improve the commissioning of wheelchair services. Although the pilots were managed independently, there was a high degree of commonality in their proposals for change. This included defining eligibility criteria, identifying an assessment process, establishing a contact centre as a single point of contact and changing wheelchair service contracts to stimulate innovation and customer-focus in the wheelchair market.
Personal Health Budgets

The current personal health budget pilot programme includes a pilot in North East Lincolnshire looking specifically at wheelchair services. Others may include mobility aids depending on individual needs. The personal health budget pilots will run until October 2012 when an independent evaluation report will be published.

Extending Patient Choice of Any Qualified Provider (AQP)

For 2012-13 there is an Operating Framework commitment to extend patient choice of AQP. Offering choice of AQP is a way of commissioning services that enables patients to choose where appropriate, any provider that meets the necessary quality requirements, price and the terms and conditions of the NHS standard contract.
For 2012-13 commissioners have been asked to listen to patients and CCGs and select three or more community or mental health services, which are CCG priorities and where patients have said they want more choice of provider.  46 Primary Care Trusts (PCTs) have informed the Department that they intend to prioritise wheelchair services. 
DH has also supported the development of a range of supportive material, in the form of implementation packs. These build on the work of previous programmes and include service specifications, early work on tariff development and additional information for commissioners. 

Innovation Health and Wealth, Accelerating Adoption and Diffusion in the NHS (IHW) published by Sir David Nicholson in December 2011
We recognise that the NHS must do more to deliver real improvements to patient care, and systematically spread new ideas at pace and scale across the NHS. IHW highlighted six high impact innovations for the NHS to make an immediate start on. One of these is the transformation of children's wheelchair services.  Through IHW it is proposed that the NHS should work with local stakeholders and provider organisations to review existing children’s wheelchair services and deliver improvements. Services could emulate the success of models such as Whizz-Kidz, delivering shorter waiting times and a high level of patient satisfaction. However, this does not preclude other models of provision.

We now have the opportunity to align and join up these areas of work to achieve transformational change in the quality and value for money of wheelchair services across the NHS.  DH will work with and support the NHS to accelerate momentum in three ways: 

1. Fast-track wheelchair tariff development: building on the extensive work undertaken by the NHS to date and recognising that this is seen as both a major challenge/barrier to delivery. Tariff offers the greatest scope for driving the level of transformation and behaviour change required.
2. Undertake a strategic procurement review: setting out proposals on how the NHS can achieve better value for money, product innovation and improve the quality of wheelchairs through effective collaborative procurement at scale.

3. Publish a comprehensive ‘Toolkit’ for NHS Commissioners early in the new year: incorporating the learning and good progress made with the AQP implementation packs to support rapid improvement across the whole NHS from 2013 onwards.
To allow time to get things right we have taken the decision to defer the AQP December deadline further for wheelchair services.  To be clear, DH will not require the 46 named PCTs to select an alternative third service, but they will be required to proactively contribute to the three work streams. We are advised that some commissioners still expect to place AQP offers for wheelchair services in 2012/13 and we will seek to support and enable early implementation wherever possible. 
I look forward to working with you to make the most of this opportunity to give wheelchair users and their carers the services that they want and need. If you have any questions please contact Annabelle Walker, AQP Commissioning and Service Development Lead, DH (Annabelle.Walker@dh.gsi.gov.uk) or Rachel Cashman, Innovation Health and Wealth Implementation Business, DH (Rachel.Cashman@dh.gsi.gov.uk).
Yours sincerely
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Bob Ricketts CBE




Director of Provider Policy



Copy to:
Sir David Nicholson CBE, CEO NHS Commissioning Board Special Health Authority
Dame Barbara Hakin, National Director: Commissioning Development
Miles Ayling, Director of Innovation & Service Improvement, DH

Rachel Cashman, Innovation Health and Wealth Implementation Business, DH
Strategic Health Authority, Regional AQP Leads

David Nuttall, Choice, AQP & PROMs Branch Head, DH

Clare Wright', Posture and Mobility Group
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