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What is Co-Production?  
“Co-production is a way of working that involves people who use health and care services, carers 
and communities in equal partnership; and which engages groups of people at the earliest stages 
of service design, development and evaluation.”  Coalition for collaborative care. 

Useful Articles/Booklets 

• NHS England Integrated Personal 
Commissioning.  Co-production for 
personal health budgets and 
Integrated Personal Commissioning 
Summary Guide. NHS England 
Publications Gateway Reference 
06635  
o In Particular 
▪ Page 5 The six key phases of 

development 
▪ Page 9 The ‘Think Local Act 

Personal’ (TLAP) co-production 
ladder 

▪ Page 13 The six key phases for 
co-production 

▪ Pages 20 – 28 Co-production 
reflection tool 

▪ Pages 30-38 Considerations 
and top tips. 

• Loeffler E, Power G, Bovaird T, 
Hine-Hughes F.  Coproduction of 
health and wellbeing in Scotland. 
Birmingham, UK: Governance 
International, 2013.  
o In particular  
▪ Page128 The exchange Model 

of Assessment 
▪ Page 129 Good Converstaions  
▪ Pages 138 – 145 Five Steps to 

making the transformation to 
coproduction. 

• Batalden M,  Batalden P, Margolis 
P,  Seid M, Armstrong G, Opipari-
Arrigan L, Hartung H.  Coproduction 
of healthcare service.  BMJ Qual 
Saf: 2015; 25:509-517 
 

• Coulter A, Roberst S, Dixon A.  
Delivering better services for people 
with long-term conditions: building 
the house of Care.  London, UK:  
Kings Fund, 2013. 
 

Useful Link 
http://coalitionforcollaborativecare.org.uk/a-co-
production-model/ 
This site has two useful models that are clear, 
informative and visual. 
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“Co-production is not just a word, it’s not just a concept, it is a meeting of minds coming together 

to find a shared solution. In practice, it involves people who use services being consulted, 

included and working together from the start to the end of any project that affects them.”  Think 

Local Act Personal (2011) Making it real: Marking progress towards personalised, community 

based support, London: TLAP. 
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