Co-production

From Beginning to End
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Who do we need to Engage?

The NHS Trust or Contractor that runs the service
The Commissioners of the Service
People with lived Experience
Key Professional stakeholders
e Social Services

e Education
e Other Health Providers

» Acute
» Rehabilitation

Voluntary, Residential and Day Care Sectors



Your Commissioners Need YOU!!




People with Lived Experiences
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Key Professional Stakeholders




, untary, Residential and Day Care

Sectors
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Meeting the Code of Practice




What did this all mean?

Powertul lived stories

The right people all in the room together
Differing opinions

Challenges to the way everyone thinks
Changing from same old, same old

T O GETHer




Any Questions?

I never realised it
would be 5o easy when
we all do it togetherd




